BRUNSWICK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
January 19,2010

6:30 P.M.
L Call to Order
II. Invocation/Pledge of Allegiance
II1. Adjustments/Approval of Agenda
IV. Public Comments
V. Approval of Consent Agenda
A.  Minutes
1.  December 30, 2009 Agenda Meeting MINUtes ..............cccooveriiiiiieinernn e
2. January 4, 2010 Regular Meeting Minutes.................c.ccviereerrinirenreeniecrenencee e s senenns
3. January 13,2010 Agenda Meeting Minutes .............cccceevviiiniiereeieineeecceee e e seesreeeene s
B. Tax
1. Tax Releases for January 20010 ...............cc.occuviirrimrormrne e ese et eae e
2. September 2009 Motor Valuation & Levy............ccccoceiirineiirninieeiceee s
3. Monthly Report of Tax Collections December 2009.................c.oooviiriiiirine e,

C.  FINANCE oottt e et e e e et eteteete s s e st eeete e s et et areaseaesasesasaenrseneteraeaesannneaenns
General Fund:

Revenues:

Volunteer Center Revenue 104330-383957 $2,000

Expenditures:

Volunteer Center Expense 104330-449942 $2,000
The above budget amendment is to appropriate revenues from the St James Service Club, Inc. in
the amount of $2,000 donated to the Volunteer Center’s Computers for Kids Project.

General Fund:
Revenues:
Ehtap Grant Funds 104251-332018 $78,754

Expenditures:

Grant Subsidy 104251-465500 $78,754
The above budget amendment is to appropriate grant revenues from the ROAP FY2010 second
disbursement of funds.

D.  Communities in SCROOIS ...............ccccciviiniiiiiiiiiitiii s
Staff requests receiving the Quarterly CIS Parenting Education Report as information.



E. Leland Volunteer Fire/Rescue Department, Inc. ..........ccooccoriiviiniiiniinnncneccicnnene, pg. 56-60

V1. Presentation

1. Second Annual Color’d Television Production WBHS (Bill Negron)..............ccccoernne. pg. 61-66
2. Highway 17 Association Impact Study Update (Marc Finlayson) .............cccccccecevnninnnnns pg. 67-74
3. Southeastern Center for Mental Health, Annual Report (Foster Norman) .................... pg. 75-76
4 NC Department of Transportation Request to Abandon Buckeye Road

(Huey Marshall) ..........cccocoiiiiiiniiniiinesi e sttt stasesaesre e neeseerasnens pg. 77-82
5. Resolution to Prohibit Illegal Aliens from Attending NC Community Colleges

(Huey Marshall ...ttt et enes e teteses s senre s pg. 83
VII. Administrative Report
1. Operation Services-Brunswick Community College Land Clearing for Proposed

Baseball Field and Tennis Courts (Stephanie Lewis) .............ccccoconeiniiiiicincce, pg. 84-86

Staff recommends approving Site Clearing Work at Brunswick Community College for
Baseball Field and Tennis Courts.

2. Planning-Cape Fear Skyway Resolution (Leslie Bell) ..............c...ccooooeovviivnniicninn, pg. 87-98
Staff recommends to Approve Resolution in support of Brunswick County’s Proposed Northern
Alignment Alternative Exhibit A for the Cape Fear Skyway Bridge in the Unincorporated Area of
Brunswick County and filing a Transportation Corridor Official Map to preserve a future corridor for
the Cape Fear Skyway Bridge.

3. Resolution — VA Clinic (Marty Lawing) ............ccocooeiiiiiiniii e, pg. 99-101
Staff recommends to Adopt Resolution Supporting Conversion of Brunswick Community
Hospital to a Veterans Affairs Qutpatient Clinic.

4. Finance-Unaudited Financial Report Ending December 31, 2009. (Ann Hardy) ........... pg. 102-104
Staff recommends to receive December 31, 2009 Financial Report as presented.

5. Operation Services-Countywide Recycling Work Session (Stephanie Lewis) ................. pg. 105-113
Staff recommends discussing Countywide Curbside Recycling Options and provides
direction to staff.

VIII. County Attorney’s Report
1. Closed Session

IX. Other Business/Informal Discussion

X. Adjournment



BRUNSWICK COUNTY BOARD OF COMMISSIONERS 001
OFFICIAL MINUTES o
AGENDA MEETING
DECEMBER 30, 2009
8:00 A.M.

The Brunswick County Board of Commissioners held an Agenda Meeting on the
above date at 8:00 a.m., Commissioners’ Chambers, David R. Sandifer Administration
Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner Marty Cooke
Commissioner Charles Warren
Commissioner William Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Debby Gore, Clerk to the Board
Ann Hardy, Fiscal Operations Director
Julie Miller, Assistant Fiscal Operations Director

I. CALL TO ORDER
Chairman Sue called the meeting to order at 8:00 a.m.

Staff discussed proposed items for the upcoming January 4, 2010 Regular Meeting with Board
members. No action was taken.

II. ADJOURNMENT

Chairman Sue moved to adjourn the meeting at 10:08 a.m. The vote of approval was unanimous.

William M. Sue, Chairman

Deborah (Debby) Gore, Clerk to the Board



BRUNSWICK COUNTY BOARD OF COMMISSIONERS 118
OFFICIAL MINUTES B
REGULAR MEETING
JANUARY 04,2010
6:30 P.M.

The Brunswick County Board of Commissioners met in Regular Session on the
above date at 6:30 p.m., Commissioners’ Chambers, David R. Sandifer Administration
Building, County Government Center, Bolivia, North Carolina.

PRESENT: Commissioner Phil Norris, Vice-Chairman
Commissioner J. Martin Cooke
Commissioner Charles Warren
Commissioner Scott Phillips
Commissioner William M. Sue, Chairman

STAFF: Marty K. Lawing, County Manager
Steve Stone, Assistant County Manager
Huey Marshall, County Attorney
Jana Berg, Assistant County Attorney
Debby Gore, Clerk to the Board
Julie Miller, Assistant Fiscal Operations Director

Lt. Mark Trull
ABSENT: Ann Hardy, Fiscal Operations Director

I. CALL TO ORDER

Chairman Sue called the meeting to order at 6:30 p.m.
(Attached to these Minutes is an item called Board Action containing all items on this agenda and
those items are incorporated herein.)

II. INVOCATION/PLEDGE OF ALLEGIANCE

Commissioner Phillips gave the Invocation and led the Pledge of Allegiance.

III. ADJUSTMENTS/APPROVAL OF AGENDA

Chairman Sue asked if there were any adjustments to the agenda. The following adjustments
were made:

1. Marty Lawing, County Manager, requested to delete Item VIII-8, Criser, Troutman, Tanner
Contract Award.

Commissioner Warren moved to approve the agenda as amended. The vote of approval was
unanimous.

1V, PUBLIC COMMENTS

Chairman Sue asked if there was anyone in the audience who wished to speak regarding any item
on the agenda or any matter that was not included in the agenda. The following citizens
addressed the Board:

T



1. Larry Lammert, former Bald Head Island Mayor, voiced concerns of wrongly registered voters
and indicated that he believes some voters are not true residents of Bald Head Island as they own
homes in other counties or states. Mr. Lammert asked that the Board help clean up the voter rolls
for Bald Head Island as well as Brunswick County before the next election that will have two
commissioners, a state senator and representative and a congressman up for election. Mr.
Lammert reminded that our troops are fighting to give people in other countries the right to vote
and we should make sure that all candidates here are elected by Brunswick County citizens and
not people from other states that have a primary residence elsewhere. Mr. Lammert suggested
having some guidelines that would require proof of residency such as a driver’s license address,
mailing address and the address that an individual’s federal and state income tax forms are
received.

2. Roy Franklin, Calabash resident, voiced concerns of a neighbor’s barking dog that disrupts
his life and deprives his whole family of sleep. Mr. Franklin stated that it was torture to listen to
an animal bark constantly and that we need laws to protect those who do not own animals. Mr.
Franklin indicated that he has asked his neighbors to take the dog to a vet and get a sedative to try
and remedy the problem. Mr. Franklin asked the Board for an ordinance to address this problem.

3. Edward Rapp, addressed the Board in support of a Resolution to oppose allowing illegal aliens
in college stating that he usually comes to praise efforts of the Board but wants to know what part
of illegal is not being comprehended. Mr. Rapp indicated that this issue is not about race, it’s
about being illegal just as the possession of illegal drugs violates the law, disregarding the color
of skin of the person being arrested, but because it’s illegal, the same as people who are in this
country without proper documentation, it’s illegal and they should be deported and definitely
should not be allowed to attend community colleges.

4.. Diane Mesaris, Bald Head Island Resident, spoke in support of Mr. Lammert and read a letter
that she had written to the Brunswick County Board of Elections asking that it’s members make
an effort to tighten up on the ability of non-residents living in other municipalities or even other
states to cast their vote in Brunswick County elections.

V. APPROVAL OF CONSENT AGENDA

Vice-Chairman Norris moved to approve the Consent Agenda. The vote of approval was
unanimous. The following items were approved:

A. Minutes

1.  December 7,2009 Regular Meeting Minutes

B Tax

1. Monthly Tax Collection Report November 2009
2. August 2009 Motor Vehicle Valuation & Levy

3 Tax Releases for December 2009

C. Finance
General Fund:
Revenues:
Local Option Sales Tax-Article 44 100000-323401 $15,000

Expenditures:
Transfer to DSS 109800-498014 $15,000
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DSS Fund-Administration:
Revenues:

Transfer from General Fund 149800-398110 $15,000

Expenditures:

Medical Assistance 145310-439801 $15,000

The State assumed the responsibility of Medicaid from the Counties with a corresponding
reduction in Local Option Sales Tax revenue provided to the Counties. The County did not budget
for any Medicaid expenditures in FY 2010. The County has earned more in Local Option Sales
Tax Article 44 than budgeted. The County is incurring expenditures for Medicaid claims due to the
run out period for services provided in a prior period. The above amendment is requested to
appropriate the Local Option Sales Tax-Article 44 to for the approximate $15,000 of Medicaid
claims that the State will hold the County responsible for in FY 2010.

General Fund:
Revenues:

Local Option Sales Tax-Article 44 100000-323401 $59,000

Expenditures:

Capital Qutlay-Improvements 104270-459000 $59,000

The County is incurring expenditures for a storage vehicle parking lot. The current project
appropriation is $15,000 with expenditures for engineering and surveying incurred to date of
$15,219.03. The County Engineer estimated that an additional $59,000 is needed to complete the
project. The recommended funding source is the Local Option Sales Tax-Article 44 which was
budgeted at $345,368 with actual year to date collections of $738,057.93 resulting in a positive
budget balance of $392,689.93. Article 44 Collections are anticipated to cease in January 2010 due
to the Medicaid swap.

General Fund- Master Gardener’s Restitution:

Expenditures:

Horticulture Program Expenditures 104950-449954 $(795)
Grant Subsidy Expenditures 104957-465500 $795
Total $0

The above amendment is to transfer funds from the horticulture program to the master gardener’s
program for the master gardener’s restitution grant final accounting refund payable to the
Department of Juvenile Justice and Delinquency Program. The Master Gardener’s program under
expended DJJDP grant funds in the restitution line item. The excess funds must be refunded to the
DJJDP.

General Fund- Cooperative Extension:

Revenues:
SHIIP Grant Revenues 104950-332051 $3,018
4-H Club Fundraisers 104950-335031 $3,211

Miscellaneous Revenues 104950-383958 $733
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Expenditures:

SHIIP Grant Expenditures 104950-449953 $3,018
4-H Club Program 104950-449952 $3,211
Postage 104950-432500 $733
Total $6,962

The above amendment is recommended to appropriate revenues in the Cooperative Extension
Budget. Cooperative Extension received a SHIIP Grant from the Department of Insurance in the
amount of $3,018 and raised funds for 4-H programs in the amount of $3,211. Miscellaneous
revenues in the amount of $733 have been received and are being requested for appropriation to the
postage costs for this fiscal year.

Health Fund- Community Health Program:

Revenues:

State Revenue Restricted 135156-332000 $3,272

Expenditures:

Special Program Material 135156-423100 $3,272
The above amendment is requested to appropriate funding authorized by the State of North
Carolina providing an additional $3,272. The funds are to reimburse Community Health
Promotions for efforts implementing and enforcing new smoking laws in restaurant and lodging
establishments.

General Fund- Sheriff’s Department:

Revenues:

Insurance Proceeds 100000-383913 $24,809
Expenditures:

Repair & Maintenance — Vehicles 104310-435300 $3,209
Capital Outlay-Vehicles 104310-454000 $21.600
Total $24,809

The above budget amendment is to appropriate insurance proceeds for the sheriff’s department
replacement vehicle and repair of vehicles. The funds will replenish expenditures made prior to the
receipt of the insurance proceeds.

General Fund- 13" District Teen Court:

Revenues:

Fund Balance Appropriated 100000-399100 $17,558
Expenditures:

Miscellaneous Expense 104306-449900 $17,558

The above budget amendment is to appropriate unexpended funds provided to Teen Court from
Communities in Schools that were unexpended as of 6/30/09 for program expenditures in the
current fiscal year.

General Fund- Sheriff’s Department:
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Revenues:

State Revenues- Restricted 104310-332000 $9,650
Expenditures:

Capital Outlay- Equipment 104310-455000 $5,000
Minor Operating Equipment 104310-426100 $4.650
Total $9,650

The above budget amendment is for the award of Grant # K8-0-02-31 from the NC Department of
Transportation’s Governor’s Highway Safety Program for the purchase of checkpoint equipment
for conducting safety and DWI checkpoints.

General Fund- Sheriff’s Department:

Revenues;

State Revenues- Restricted 104310-332000 $92,980
Fund Balance Appropriated 100000-399100 $(92.980)
Total $0

The above budget amendment is for the award of Grant # PT-10-03-04-06 from the NC
Department of Transportation’s Governor’s Highway Safety Program for the second year in a three
year grant. We originally budgeted $69,735, but the federal award amount is $162,715 for a
funding increase of $92,980 resulting in a fund balance reduction of the same amount. The result is
to return the funds to the County’s Fund Balance.

School Capital Projects Fund:

Revenues:

NC Education Lottery Revenue 428006-332850 $1,279,296
Expenditures:

NC Education Lottery Expenditure 428006-464103 $1,279,296

The above budget amendment is to appropriate NC Education Lottery funds awarded through the
Public School Building Capital Fund in the amount of $1,279,296. These funds were approved for
the following projects:

South Brunswick Middle School — Access Road Improvements $57,000

West Brunswick High School — Access Road Improvements $45,000

West Brunswick and South Brunswick High School — Fire Alarm System $60,000

Shallotte, South Brunswick, and Leland Middle Schools-

Replace windows and exterior doors, etc. $1,117,296

County of Brunswick, North Carolina
School Category I Project 428006
Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to
Section 13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County School
Capital Projects Fund and County Schools Capital Reserve Fund and the County Special Schools
Capital Reserve Fund and the General Fund for the Schools Category I Project:

Schools Capital Project Fund:

Revenues:



NC Education Lottery
Trans from General Fund

Trans from Special Schools Capital
Reserve

Transfer from Schools Capital
Reserve

Total School Capital Project Fund
Revenues

Expenditures:

Special School Capital Reserve Fund (Excess
Collections Ad Valorem)
School Capital Reserve Fund Sales Tax

General Fund Hold Harmless Medicaid Swap
Proceeds NC Education Lottery Expenditure

Total School Capital Project Fund
Expenditures

$1,683,946
$372,871
$3,356,626.31

13.465,255.08

$18.878,668.39

$3,356,626.31

$13,465,255.08
$372,871

$1.683.946
$18.878,668.39

0G7

Section 2. This Capital Project Ordinance shall be entered into the minutes of the January 4, 2010
meeting of the Brunswick County Board of Commissioners.

General Fund- Parks & Recreation

Department:
Revenues:
Cape Fear RC&D Contributions

Expenditures:
Capital Outlay-Brunswick Nature

106133-33310

106133-45711

0 $3,211

0 $3,211

The above budget amendment is for the re-designation of the award of a contribution from
Cape Fear RC&D in the amount of $3,211.32 provided to the County in 2002 for the boat
ramp in the Town Creek area. Marilyn Meares, Coordinator for Cape Fear RC&D approved

the designation of the funds for the Brunswick Nature Park.

General Fund:

Revenues:

Local Option Sales Tax Article 44 100000-323401 $121,157
Expenditures

Service Charges on Debt 109100-475100 $190,798
Transfer to Special School Capital 109800-498024 $(69,641)
Reserve

Total $121,157

Special School Capital Reserve

Revenues:

Transfer from General Fund

249800-398110

$(69,641)
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Expenditures

Undesignated Fund 249800-464299 $(69,641)
Brunswick County refunded School General Obligation School Bonds Series 2001 in August
2009. The County paid issuance costs of $190,798 from county funds associated with the debt
issue. Due to the funding agreement with the Board of Education, both the schools and the county
will save in excess of $1 million over the term of the debt after issuance costs. The school savings
are estimated at $365,000. Under the agreement, general obligation debt is subtracted from ad
valorem revenues before calculating the amount to be provided to the schools. The budget
amendments above appropriate local option sales tax collected in excess of amounts budgeted for
the county portion of the issuance costs of $121,157 and prior year excess collections due to the
school for the school portion of the issuance costs of $69,641.

County Capital Reserve Fund:

Fund Balance Appropriated 269800-399100 $50,000
Transfer to County Capital Reserve 269800-498043 $50,000

County Capital Project Fund- Avalon:

Revenues:

Transfer from County Capital Reserve 438193-398226 $50,000

Expenditures:

Legal and Engineering Professional 438193-464001 $50,000

Fees
The above budget amendments and capital project ordinance below are to transfer $50,000 from
the County Capital Reserve for appropriation to the Avalon Capital Project for legal fees associated
with the bonds for the project in anticipation of replenishment of funds upon receipt from the
bonding company.

County of Brunswick, North Carolina
Avalon Project 438193
Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to
Section 13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Capital
Projects Fund for the Avalon Project:

County Capital Project Fund:

Revenues:
Transfer from County Capital Reserve $200,000
Total County Capital Project Fund $200,000
Revenues

Expenditures:
Legal and Engineering Professional Fees $100,000
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Land $100.,000
Total County Capital Project Fund $200,000
Expenditures

Section 2. This Capital Project Ordinance shall be entered into the minutes of the January 4, 2010
meeting of the Brunswick County Board of Commissioners.

Water Capital Reserve Fund:

Miscellaneous Water System Projects 639800-464235 $156,806.97
Transfer to Water Capital Project 639800-498041 ($156,806.97)

Water Capital Project Fund-2007 Subdivision Petition Line Extensions:

Revenues:

Trans from County Capital Reserve 418246-398663  ($156,806.97)
Expenditures:

Construction 418246-464002  ($114,268.08)
Professional Fees 418246-464001 ($0.89)
Contingency 418246-499100 ($42.,538.00)
Total ($156,806.97)

The above budget amendments and capital project ordinance below are to close the remaining
balance in the 2007 Subdivision Petition Capital Project and return the excess funds of $156,806.97
to the County Capital Reserve for future project designations by the Board of Commissioners.

County of Brunswick, North Carolina
2007 Subdivision Petition Project 418246
Be it ordained by the Board of County Commissioners of Brunswick County that pursuant to
Section 13.2 of the General Statutes of North Carolina, the following ordinance is hereby adopted:

Section 1. The following amounts are hereby appropriated in the Brunswick County Capital Water
Projects Fund for the 2007 Subdivision Petition Project:

Water Capital Project Fund:

Revenues:

Transfer from Water Capital Reserve $1.177.573.03

Expenditures:

Legal and Engineering Professional Fees $178,361.11
Construction $999.211.92
Total Water Capital Project Fund $1.,177,573.03
Expenditures

Section 2. This Capital Project Ordinance shall be entered into the minutes of the January 4, 2010
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meeting of the Brunswick County Board of Commissioners.

D. JCPC-Revised Funding Allocation Grid for Juvenile Crime Prevention Council
Staff requests approval of revised funding allocation for Brunswick County JCPC and the
associated FY 2009-2010 budget amendment.

E.  Operation Services-Driveway Repair for Hope Harbor Home
Staff requests approval from the request from Hope Harbor Home.

F. EMS-Disaster Recovery Plan Adoption
Staff requests approval of the Disaster Recovery Plan as presented.

G. EMS-Hurricane/Disaster Debris Removal Interlocal Agreement
Staff requests approval of the Hurricane/Disaster Debris Removal Interlocal Agreement as
presented.

H. EMS-Hazardous Materials Planning Grant Agreement
Staff requests approval of the Hazardous Materials Planning Grant Agreement and the associated
FY 2009-2010 budget amendment.

L. Finance-US Bank National Association Agreement

Staff requests to authorize the Finance Officer to execute the Resignation, Appointment and
Acceptance Agreement between First Citizens Bank and Trust Company, US Bank National
Association and Brunswick County.

J.  Operation Services-Water Management Project WBHS Culvert Extension
Staff requests approval of the Water Management Project at West Brunswick High School as
presented.

K. Administration-Resolution Opposing Senate Bill 758
Staff requests Adoption of the Resolution to Oppose the Transfer of Secondary Road Program to
Counties.

L.  Planning-USDA Housing Preservation Grant Rehab Contracts
Staff request approval of the Award of Four USDA Housing Preservation Rehabilitation
Contracts as presented.

M. Utility Operations-Operations Center Phone System Installation with Embarq
Staff requests approval of a purchase order in the amount of $51,793.83 for installation of phone
system at the new Public Utilities Operations Center.

N. Utility Operations-Catlin Engineers and Scientists Agreement NW Water Treatment
Upgrades

Staff requests approval of an Agreement with Catlin Engineers and Scientists and the associated
budget amendment and capital project ordinance.

O. Utility Operations-Waive Formal Bid Requirements for Pre-Owned Sewer Pump and
Haul Truck

Staff requests approval to Waive Formal Bid Requirements and approve the Purchase Agreement
for a pre-owned sewer pump and haul truck from National Truck Center.



