. BRUNSWICK COUNTY
FY 2012 - 2013 ANNUAL BUDGET RETREAT

David R. Sandifer County Administration Building
February 15, 2012
8:00 AM - 6:00 PM

Facilitator: Marty Lawing, County Manager

Attendees: Bill Sue, Chairman
Phil Norris, Vice Chairman
Marty Cooke, Commissioner
Charles Warren, Commissioner
Scott Phillips, Commissioner
Steve Stone, Assistant County Manager
Debby Gore, Clerk to the Board
Andrea White, Administrative Assistant
Ann Hardy, Fiscal Operations Director
Huey Marshall, County Attorney
Debbie Barnes, Human Resources Officer

8:30 a.m. WELCOME / OPENING REMARKS Marty Lawing
‘ PRESENTATION OF DEPARTMENT GOALS & OBJECTIVES
8:35a.m. 1. Administration Marty Lawing
8:45 a.m. 2. Code Enforcement Jeff Isenhour
8:55 a.m. 3. County Attorney Huey Marshall
9:10 a.m. 4.  Clerk to the Board Debby Gore
9:20 a.m. 5. Finance Ann Hardy
9:35 a.m. 6. Library Reecie Tate
9:50 a.m. 7. Building Inspections Delaney Aycock
10:10 a.m. 8.  Engineering Bill Pinnix
10:25 a.m. 9.  Tax Administration Tom Davis
10:35 a.m. 10.  Revenue Collection Ken Perry
10:50 a.m. BREAK
11:00 a.m. 11.  Cooperative Extension Mark Blevins
11:15 a.m. 12. Emergency Services Anthony Marzano
Emergency Medical Services
' Emergency Communications

Update on Oak Island 911
Radio System Update



Emergency Management/Fire Marshal
Volunteer Center

11:45 a.m. 13. MIS/GIS Steve Randone

12:00 p.m. 14,  Social Services Patty Connelly

12:30 p.m. LUNCH
1:10 p.m. 15. Public Housing Pam Cheers
1:15 p.m. 16.  Health Department David Stanley
1:35 p.m. 17.  Board of Elections Greg Bellamy
1:50 p.m. 18.  Veterans Services Anita Hartsell
2:05 p.m. 19.  Cafeteria/Food Services Brad Babson
2:20 p.m. 20. Register of Deeds Brenda Clemmons
2:40 p.m. 21.  Soil & Water Conservation Mamie Caison
2:55 p.m. 22.  Brunswick County Resource Center (CJPP) Kim Layne
3:10 p.m. BREAK
3:20 p.m. 23.  Sheriff/Detention John ingram
3:45 p.m. 24.  Parks & Recreation Jim Pryor
4:10 p.m. 25.  Economic Development Jim Bradshaw
4:30 p.m. 26.  Operation Services/Solid Waste/Service Center Stephanie Lewis
5:05 p.m. 27.  Other Business

5:30 p.m.

RECESS




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

Goals and Objectives

Goal: To conduct a comprehensive evaluation and assessment of the County’s
technological resources and operations to determine areas of deficiency and identify
opportunities for departments to implement proven solutions to increase efficiency and
service delivery through technology applications.

Objectives:

» Contract with a consultant to provide an independent evaluation of all computer software,
hardware, data security and organizational structure and make recommendations for strategic
enhancements to the County’s systems and technology related services. ‘

 Finalize a multi-phased implementation plan based on the needs and recommendations outlined
in the consultants report.

FY 12/13 Projected Cost - $30,000
Projected Recurring Annual Cost — Unknown. To be based on report.

Goal: To update the County’s Position Classification / Compensation Plan and
Performance Appraisal System to verify that all positions are classified properly based on
job duties and responsibilities and to provide an enhanced evaluation tool to reward
performance that is pertinent to the goals and core values of the county organization.

Objectives:

* Contract with a consultant to review and update the position classifications and job descriptions
and develop a new performance evaluation system

FY 12/13 Projected Cost - $45,000
Projected Recurring Annual Cost - $0

Key Programs, Objectives and Measures

Key Performance Measures: FY 09/10| FY10/11| FY11/12 | FY 1213
Actual Actual Estimated | Projected




Workload (output) Measures

Safety Training Programs Offered 14 14 14 16
Participants in Wellness Program 515 85% 92% 95%
# Employee Newsletters Published 6 5 5 4
New Employee Orientation Sessions 4 4 3 4
Efficiency Measures

# of Lost Workdays/per 100 employees 50 52 26 50
# of OSHA recordable cases 15 24 23 24
Effectiveness Measures

Workers Compensation Experience Modifier .92 .95 .95 1.
# of Employee Motor Vehicle Accidents 19 24 18 24
determined preventable

% Employee Turnover Rate Including Retirees 7.78% 8.5% 8% 8%
% Employee Turnover Rate Excluding Retirees 5.79% 7% 7% 7%
% Employee Turnover Rate Excluding Retirees 3.99% 4.25% 4.25% 4.25%

& Involuntary Separations




Code Enforcement

Department Summary

Finance will complete the Department Summary Section.
Department Purpose

The purpose of the Code Enforcement Department is to provide services to arrest, remedy
and prevent the decay and deterioration of places of habitation and to eliminate blighted
neighborhoods by the investigation and mandatory enforcement of Brunswick County’s
“Minimum Housing Ordinance”, “Abatement of Nuisance Caused by Abandoned &
Dilapidated Manufactured Homes”, “Junked-Nuisance Vehicles”), portions of the “Solid
Waste Ordinance (trash, debris and litter on improved properties), and Brunswick County’s
Unified Development Ordinance” (UDO) along with North Carolina General Statute 136-
18(10) that prohibit non-conforming/illegal roadside signs on public right-of-ways.
Whereas to improve the County’s overall appearance (eliminate common and
environmental nuisances, protect-maintain property values and increase the desirability for
residential and economic development), this is accomplished by a progressive program of
inspections and enforcement by code enforcement Officers for the protection of life, health,
safety, welfare and property.

Goals and Objectives

Goal: Create an accurate reporting system for Code Enforcement Department

Objectives:

* Co-ordinate with staff MIS programmers to improve upon the existing software

* Department level training by Code Enforcement Administrator for the proper coding of the
various types of calls for service to ensure reporting abilities for type, location, date, voting
districts, call frequency, response time, time to completion, etc.

* Weekly review of the system by Code Enforcement Administrator to determine work
assignments and quality assurance.

* Provide monthly reports to the County Manager

FY 12/13 Projected Cost - $0.
Projected Recurring Annual Cost - $0.

Goal: Consolidate solid waste enforcement position within Code Enforcement Department

Objectives:

*  Cross train all code enforcement officers to be proficient in enforcement duties related to all of
the ordinances we enforce whether it is zoning, solid waste, junked vehicles or minimum
housing,



e Co-ordinate scheduling with other departments to ensure compliance with tarp rules at the
landfill and rotate all code enforcement officers at the landfill during free dump weeks.

e Apply the solid waste ordinance to junked and abandoned mobile homes whenever they are
truly dilapidated.

o Reopen the Brunswick County ACE program for a short period in order to allow voluntary
compliance with county ordinances.

e Co-ordinate with the Planning Department to identify and ensure that the properties that were
identified through the National Registry of Historical Properties Advisory Committee for the
State of NC are not removed in the re-opening of the ACE program

FY 12/13 Projected Cost - Cost will transfer from Operations to Code enforcement ( no cost to
taxpayers but Code Enforcement budget will increase)

Printing costs for new ACE forms is $320.00 per 1000 copies and $500.00 for publication in one
newspaper across a two week period.

Projected Recurring Annual Cost - Amount transferred from Operations plus normally occurring
increases for operational costs

Goal: Increase efficiency measures in an effort to improve productivity and enhance
customer service.

Objectives:
e Provide laptops for use in the field by code enforcement officers
e Schedule inspections whenever possible

FY 12/13 Projected Cost —3 ea. laptops @ $2667.00 Total initial cost of $8001.00
Projected Recurring Annual Cost — air cards for internet VPN connection, $1529.50 (2 year

contract ATMC)

Goal: Develop a true junked and abandoned mobile home ordinance

Objectives:

e Compare ordinances from other jurisdictions relative to the mandatory repair or removal of
mobile homes.

e Check with DEHNR to determine any financial aid for the owners in order to provide them
with assistance in the costs associated with the voluntary removal of a mobile home.

e Utilize the Brunswick County Solid Waste Ordinance whenever possible in the pursuit of
derelict mobile homes in an effort to allow a more focused look at abandonment in the new
ordinance. This would equate to a more proactive approach to the issue rather than waiting until
a mobile home becomes completely dilapidated.

FY 12/13 Projected Cost - $0.
Projected Recurring Annual Cost — $0

e




Key Programs, Objectives and Measures

Key Performance Measures: - FYO09%10| FYI1Wil| FYL11/12| FYI2I3
Actual Actual | Estimated Projected

Waorkload (output) Measures

Total # of illegal road- side signs picked up 1326 1372 1400 1400
Total # of minimum housing inspections 210 275 200 200
Total # of vehicles removed 558 632 250 200
Total # of mobile home cases 278 250 250 150
Total # of Zoning cases 210 250 200 200
Total # of solid waste cases 192 200 250 300
Total # of complaints 290 350 550 650
Efficiency Measures

Cases per officer annually 275 425

Effectiveness Measures
Completions divided by total # of cases 75% 80%




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

To provide legal advice and counsel to the Brunswick County Board of Commissioners and County
departments as issues arise.

Goals and Objectives

Goal: To continue to provide assistance to the Revenue Department to collect outstanding
taxes and other departments to collect balances for services provided.

Objectives:
L ]

FY 12/13 Projected Cost -
Projected Recurring Annual Cost -

Goal: To begin filming/broadcasting public meetings for the Commissioners, Equalization
and Review Board, Planning Board and Board of Adjustment. The county needs to expand
its capacity to provide public records without prohibitive costs.

Objectives: To be able to provide the public with access to all public meetings and public
records enabling them to see how government works and to ensure compliance with the
Open Meetings Law and Public Records Law.

FY 12/13 Projected Cost -
Projected Recurring Annual Cost -

Goal: To continue to work with County departments as needed for legal advice and
counsel.

Objectives:

FY 12/13 Projected Cost -
Projected Recurring Annual Cost -




Key Programs, Objectives and Measures

Key Performance Measures:

Actual |

Actual: | Estimated:

. FY 1213
. Projected

Workload (output) Measures

FY0%10] FY10/11 L FY11/12

Efficiency Measures

Effectiveness Measures




)

Department Summary

Finance will complete,

Department Purpose

establishing a tax rate, enacting local ordinances, and appointing citizens to varioys boards
and advisory commissjons, The Clerk's Office is responsible for preparation of the agenda
for board meetings and compiling the background information for the board's agenda
packet. Also, the recording, processing, and maintaining accurate records pertaining to the
Board's actions for al] Regular Meetings, Workshops, Board Retreats, Budget Hearings and
Special Meetings. The Clerk to the Board is the Custodian of many county records other
than minutes and ordinances. Board resolutions, contracts, governing  board
correspondence, signed oaths of office, copies of legal and other notices and a variety of

appropriate level of authority, notifying the public and media of board meetings, and
responsible for advertising, coordinating and maintaining membership records for 39
boards and advisory committees. Regular public board meetings are held on the first and
third Monday of each month.

Major Accomplishments

Provided an accurate recording and Minutes of Regular Board Meetings, Work Sessions and
Special Meetings held by the Board.

Established Commissioners Webpage on the County Website.

Posted approved Minutes on the Commissioners Webpage.

Posted complete account of County Boards and Committees and provided application’s online
for citizens

Commissioners completed Ethics Training as required

Advertised upcoming Board Appointments quarterly

Created a link on the Commissioners Webpage for the Agenda, and the entire Agenda Packet
produced for the viewing capability for the public.

Provided a copy of the agenda to all employees via county mass emailing establishing open
lines of communication.

VVV vy
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Govemning Body - FY 12-13 Goals & Objectives
10



5 Continued the archival of approved Minutes with the North Carolina Division of Historical

Resources.
3 Continued working with MuniCode providing the necessary links on the website for the

County’s Code of Ordinances.
% Scanning Project on schedule with Laserfische software.

Goals and Objectives

Goal: Laserfiche Scanning/Indexing Project

Objectives:
e Continue In-House [ndexing/Scanning of all files from warehouse files and present Board
Action

e Continue working with the North Carolina Department of Cultural Resources on the Brunswick
County’s Record Retention & Disposition Schedule

e Provide Licenses for Administration, Finance and County Attorney for access

e Provide Annual Laserfiche Group Server Software Maintenance for Clerk’s Office, Admin,
Finance and County Attorney

FY 12/13 Projected Cost - $3,500
Projected Recurring Annual Cost - $3,500

Goal: Customer Service

Objectives:

o Continue providing consistent accurate information for all citizen inquires

e Continue providing public records request to citizens/municipalities in a timely manner

e Maintain open line of communication between departments

e Provide scheduling for commissioner chambers for both in house department users as
well as off-site agencies

e Provide laptop for presentations at meetings

FY 12/13Projected Cost - $3500-
Projected Recurring Annual Cost $-0-

Goal: Continuing Education Registration for Commissioners & Retaining MMC and CMC
Status for the Clerk’s Office

Objectives:

e Attend New Commissioners School
e Attend Legislative Goals Conference
e Attend NACo Conference

e Attend NCACC Conference

FY 12/13 Projected Cost - $12,000
Projected Recurring Annual Cost -

Governing Body - FY 12-13 Goals & Objectives
11
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Goal: Continue active participation in NC Association of County Clerks

Objectives:

* Attend Annual Conference

Attend Board of Directors Business Meetings
Attend Regional Meetings

Attend required MMC classes

Attend committee meetings as scheduled

FY 12/13 Projected Cost - $2,500
Projected Recurring Annual Cost -$2,500

Key Programs, Objectives and Measures

Key P‘erformance Measures: | FYoyie - FY10/11| FYIUIZ?

Actual |  Actual | Estimated

| FYizas
- Projected

Workload (output) Measures

Efficiency Measures

Effectiveness Measures

Governing Body - FY 12-13 Goa

Is & Objectives
12




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

The Fiscal Operations Department includes tinance, budget and utilities customer service.
The budget and finance function operates a financial accounting and reporting system in
compliance with North Carolina General Statute 159 (Local Government Budget and Fiscal
Control Act), other North Carolina General Statutes and Ordinances of the County of
Brunswick. The purpose of the department is to process financial transactions in
accordance with sound business principles and internal controls. The department is charged
with maintaining and timely reporting of accurate financial information in support of the
fiscal management of the County. The department is responsible for managing the
investment of funds, issuance of and management of debt, accounting for receipts and
disbursements, employee payroll, capital project accounting, coordination and development
of the annual budget, budgetary administration and control, preparation of the annual
budget documents in accordance with standards established by the Government Finance
Officers of America, managing federal and State financial assistance, fixed-asset
accounting, purchase order processing and maintenance of an encumbrance accounting
system, billing and collection of water and wastewater fees, coordination of the annual
single audit performed by independent certified public accountants, and preparation of the
Comprehensive Annual Financial Report.

Goals and Objectives

Goal: Improve efficiency and effectiveness of fiscal operations thru implementation of
technology

Objectives:
¢ Work in conjunction with Public Utility Department to implement the 3" year of a 6 year

project to automate the utility meter reading system at a cost of $1.5 million per year. The
funding is included in the Enterprise Fund budget.

¢ Continue to assist Human Resources in the implementation of Employee On-Line and
Applicant On-Line Software tools (no additional funds needed)

¢ Complete the implementation of Electronic Purchase Order Workflow System for countywide
procurement and purchasing (no additional funds needed)

¢ Implement Workflow solutions to automate other financial processes such as travel requests
and budget transfers

¢ Upgrade the Kronos Time-keeping system to the latest version at an estimated cost of $50,000

¢ Improve the Finance Department Scanning Process by eliminating outdated equipment that is
not reliable nor efficient at an estimated cost of $10,000

* Analyze best practices for billing and collection in the Utility Customer Service Department
and make a recommendation to the commissioners for a long-term solution

FY 12/13 Projected Cost - $60,000 to General Fund
Projected Recurring Annual Cost - $0



Goal: Achieve higher interest earnings while continuing to minimize investment risk

Objectives:
Review of current investment policy

Diversify portfolio

Revise plan as needed

FY 12/13 Projected Cost - $7,500
Projected Recurring Annual Cost - $7,500

Report results to Board of Commissioners

Make recommendations to the Board of Commissioners for revisions to policy
Establish a custodial account for investments

Key Programs, Objectives and Measures

Effectiveness Measures FY09/10| FY10/11 FY1l/12 FY 12/13
Actual Actual Estimated | Projected
Certificate of Excellence earned on Yes Pending Yes Yes
Comprehensive Annual Financial Report
Distinguished Budget Award earned on the Yes Pending Yes Yes
Annual Budget Document
Maintain or upgrade bond ratings Maintain | Maintain Maintain Fitch an¢ Maintain
Moody’s, Revenu
Bond Downgrade
S&P
Provide Financial Reports to Board of Yes Yes Yes Yes
Commissioners within 1 month
Provide State Treasurers’ Dashboard Model Yes Pending Yes Yes
Financial Indicators Comparison for Fiscal Year|
results




L

Department Summary

Finance will complete the Department Summary Section.

Department Purpose

1) To acquire, organize and make available print and non-print materials for the personal,
intellectual and cultural growth of Brunswick County’s citizens;

2) To provide and promote free access to a broad spectrum of ideas and information in a variety
of formats and media;

3) To offer recreational reading, viewing and listening materials in formats that people of all ages
can enjoy;

4) To provide people with instruction and assistance in effectively finding, evaluating and using
materials, technology, and information.

5) To maintain convenient, safe and comfortable spaces where people can use materials and
technology, and where they can meet and interact.

Goals and Objectives

Goal: Brunswick County’s tax-payers will have a fresh and accurate impression of public
library service.

Objectives:

Rebuild fragmented branch staff into a reliable team.

Emphasize appearance, manners, first impressions, responses to customers.

Schedule ongoing in-house training to ensure high performing workforce.

Designate a staff member at each branch to make personal contact with leaders of community
organizations and county departments, to explain what the Library can do for them.

Offer adult programs to meet the needs of organizations and special interest populations
(health; living green; job-hunting; care-giving, NC-LIVE, Ancestry, etc.).

Conduct a public relations campaign through organizations, media, website, schools, signs,
bookmarks, etc. Make sure website information stays current and correct.

Find sources of funding, other than the County, to begin offering eBooks, according to public
demand.

Rebuild book collection which has been neglected for past 3 budget years.

FY 12/13 Projected Cost - $50,000 for adult books
Projected Recurring Annual Cost - $50,000

Goal: Brunswick County’s youngest citizens will be welcomed with interesting and
challenging experiences at the Library.

Objectives:

Designate a children’s services person at each branch to offer fresh programs and activities for
youth, not just “story-time.”

Purchase new books for the neglected children’s collection at each branch.

Reach out to parents through civic groups and churches.



other holidays with appropriate reading materials.

FY 12/13 Projected Cost - $25,000 for books
Projected Recurring Annual Cost - $25,000

Develop tactics for continuing communication with families.
Encourage home-schooling families to visit the Library.
Partner with area museums and arts groups to link learning with fun.
Celebrate National Library Week, Children’s Book Week, the Libr:

Key Programs, Objectives and Measures

ary’s birthday; celebrate

Key Performance Measures: T FYowle|l FYl1o1l| FY11l/12 | FY1213
: : - Actual - Actual | Estimated | Projected

Workload (output) Measures ’

Total items circulated 613704 | 502015 515000 550000

Uses of electronic equipment 112764 | 92428 100000 100000

Door Count 275965 | 244110 250000 275000

Registered card holders 50208 54326 58000 60000

Program attendance 16622 9903 10000 15000

Efficiency Measures

Cost per service hour per branch $19.23 $35.43 $20.00 $18.00

Card holders as % of population 46.7 50.00 50.00 52.00

Effectiveness Measures

Maximum waiting time for a new book 6 weeks | 8 weeks 6 weeks 5 weeks

Satisfaction with reference response 96% 90% 98% 99%

New card registrations 4318 4520 5000 5000




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

The purpose of the Building Inspection Department is to enforce the uniform building codes
established by the State of North Carolina in the fields of Building, Plumbing, Mechanical and
Electrical. The department helps to protect and ensure the safety, health and general welfare to the
citizens of Brunswick County by our commitment to the construction of safe buildings and
dwellings in which to live and work. The inspection process involves the tracking of permits and
inspection data, monitoring building construction, review of plans, specifications, permits,
scheduling inspections, performing all required state and local field inspections for code
compliance, issuance of Certificate of Occupancy or Compliance and notification to release power
to the local electric company.

Goals and Objectives

Goal: Sponsor programs that continuously improve building inspection
operation.

Objectives:

* Train employees in multiple disciplines to enhance customer service.
* Schedule continuing education courses for more efficient time management.
* Advocate courtesy and consideration of our customers.

FY 12/13 Projected Cost — Absorbed in annual budget
Projected Recurring Annual Cost - $0

Goal: Deliver exceptional services in a professional manner.

Objectives:
® Implement programs that will maximize our performance.
® Incorporate new technology and procedures as they become available.
® Increase communication within our department on code issues.

FY 12/13 Projected Cost - Absorbed in annual budget
Projected Recurring Annual Cost - $0



Goal: Improvement of the building inspection web site.

Objectives:
e Provide links to numerous code related sites.
e Maintain a source for new code changes.
¢ Quick access to the current building codes online with search capabilities.

FY 12/13 Projected Cost - Absorbed in annual budget
Projected Recurring Annual Cost - $0

Key Programs, Objectives and Measures
Key Performance Measures:. | FY09%/10| FYI o/11| FY1l/12

1} TFY 1213
. Actual |  Actual | Estimated | Projected

Workload (output) Measurés

5 Inspectors 13.2 12.9 10.8

Single Family Resident 503 470 514 536
Commercial 126 102 120 124
Mobil Homes 198 151 124 128
Other Permits 6098 5524 1 5968 6148
Cost of Construction in Millions 85.3 68.9 74.6 76.8
Revenue 979,063 | 857,807 846,342 871,732
Efficiency Measures
Achieve 98% level of service 98% 98% 98% 98%
For next day inspection
Completion of residential plan review " 98% 98% 98% 98%
Or response with-in 24-36 hours
Completion of commercial plan review or 98% 98% 98% 98%
response with-in 24-36 hours
Effective Measures
Total Inspections 16,471 15,001 14,154 14,579
Average Inspections per day based on
6 Inspectors

11.2

|
|



Department Summary

Finance will complete the Department Summary Section.

Department Purpose

The Engineering Department is responsible for capital project management, subdivision plan
review, plat map review, stormwater management plan review, and field inspection for utility
construction and stormwater Best Management Practices (BMP) installations. Staff also provides
the required yearly inspections on all installed stormwater systems in the County’s jurisdiction.

Engineering maintains and updates the Engineering Design Manual for Water and Sewer Systems

the water, sewer, and pump stations Standard Technical Details, and the County Stormwater
Ordinance and Stormwater Manual.

Department staff assists the public with water and sewer availability inquiries, calculates all non-
residential water and sewer capital recovery fees for new development and redevelopment, and
works with the Utilities Customer Service department to ensure these fees are collected when due.

Our mission is to protect the public health and safety while working cooperatively with other
County departments and the public to protect our natural resources, promote economic
development, use sound engineering practices, and help increase our water and sewer customer
base. We strive to advance the Joint interests of all citizens of Brunswick County in accordance
with our guiding vision and principles and with all local, State, and Federal regulations.

Goals and Objectives

Goal: Offer a high level of professional engineering service externally to the public and
internally to other County departments

Objectives:

* Maintain professional, motivated staff to provide an exceptional Level of Service to all parties
Maintain all staff professional licenses and certifications by providing for continuing education
opportunities for all licensure renewals

* Remain aware of technology improvements and provide for staff training and technology tools
and upgrades as needed in order to maintain and implement exceptional service

* Provide AutoCAD training for one department staff member with previous AutoCAD
experience in order to create an in-house AutoCAD capability for the engineering department

* Replace one older desktop computer with a new system per MIS department recommendation

FY 12/13 Projected Cost — $3,700
Projected Recurring Annual Cost — $2,750



Goal: Continual improvement of internal and external Customer Service delivery

Objectives:

e Continued participation by Engineering staff in departmental working groups to analyze and
improve communication and work flow process improvements between departments in order to

better serve the public

Goal: Evaluate the opportunity to obtain a Community Rating System (CRS) rating for
Brunswick County which is a voluntary incentive program that recognizes and
encourages community floodplain management activities that exceed the minimum
National Flood Insurance Program (NFIP) requirements

Objectives:

e Provide Floodplain Development and Community Rating System (CRS) training for the County
Stormwater Engineer who is also a Certified Floodplain Manager for potential CRS
implementation in Brunswick County

e Research the CRS program to determine if any discounts could be achieved to flood insurance
premium rates within Brunswick County

FY 12/13 Projected Cost — $500
Projected Recurring Annual Cost — $250

Goal: Encourage Low Impact Development (LID) techniques in new developments to
achieve sustainable communities and lessen development impacts onthe natural

environment
Objectives:

e Work with Planning and Community Development and Central Permitting to develop LID
materials, educate the development community, and promote LID techniques in Brunswick
County in the early stages of the planning process

e Work with MIS department to update the County Stormwater website to more fully integrate

LID information with the existing County Stormwater program

Goal: Completion of all unfinished infrastructure in subdivisions where the County is
holding financial sureties for infrastructure completion

Objectives:

o If directed, work with County Administration, Legal, Planning, and Public Utilities
to move forward proactively and complete unfinished subdivision infrastructure

®




Goal: Create in-house capability to monitor and complete Spill Prevention Control and
Containment Plans (SPCC) in accordance with EPA regulatory requirements

Objectives:

¢ Engineering staff will train with Operational Services staff and their SPCC expert to
gain professional expertise on site inspections and SPCC documentation completion

Goal: Improve the water quality of Brunswick’s County valuable natural resources using
the recommendations of the Lockwood F olly River Water Quality Strategy

Objectives:

* Assist in designing and constructing stormwater retrofits using potentially rewarded
grant monies

* Participate with the Coastal Federation and other stakeholders on a joint LID project
team aimed at incorporating LID techniques in County projects

4 Key Programs, Objectives and Measures
Key Performance Measures: T FYoyI10] FY 1041 FYI11iZ| FY 123

_ Actual | Actual | Estimated| Projected

Workload (output) Measures

Number of stormwater permits issued 37 20 22 25
# of stormwater annual inspections conducted 102 123 137 145
# of plan reviews completed 100 55 55 65
# of water & sewer inquiries answered 550 450 500 600
# of pre-construction conferences conducted 15 12 24 30
# of non-residential water and sewer capital

recovery fees calculated 84 75 85 85
# of water and sewer conveyances completed 27 20 20 25
# of unfinished subdivisions completed n/a n/a 2 2

Efficiency Measures

Revenue from stormwater permits $73,945 $19,000 $20,000 $22,000
Revenue from annual BMP inspections $5,450 $6,975 $8,000 $8,500

Effectiveness Measures

Average monthly stormwater permit revenue $6,162 $1,583 $1,667 $1,833

Average monthly annual BMP inspections revenue $454 $581 $187 $708

Feet of water and sewer mains inspected by
Engineering Department Inspectors 100,000 40,000 50,000 50,000




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

The Mission of the Brunswick County Tax Administration Department is to professionally
administer property taxation, and its collection, fairly, equitably, and efficiently. Our guiding
principles are: We conduct our duties with uncompromising integrity; nothing less is acceptable.
We excel in customer service to our diverse client groups, and we conduct our business in a polite

that fulfill this mission. We value their effective teamwork, excellence, dependability, accuracy,
productivity, plus their caring and positive attitude. We encourage the personal and professional
growth of our team members.

Goals and Objectives

Goal: Revalue all property in Brunswick County for 2015

Objectives:

* Assist computer services in the development and implementation of a new
computer assisted mass appraisal application for the 2015 revaluation.

* Implement new sketch program of the improvements on all property record cards
by 1/1/2013.

¢ Identify unlisted land parcels by comparing the GIS parcel number list to tax
records, and also comparing to neighboring counties.

® Perform a verification using mobile video for identification, by 1/1/14 for the
2015 revaluation.

* Develop written procedures for all functions within the tax office, to facilitate
training, accuracy, and for protection in the event of a natural disaster.

* Establish and implement an audit program for all exemption and land-use
categories to comply with General Statutes and to discontinue exemptions that no
longer apply.

e List all new businesses through a comprehensive program of telephone calls,
mailings, field visits, public information, and research, as of 1/31/13.

* Require marina owners, mobile home park owners, and airport managers to
provide listings of their customers as specified in General Statutes, by 1/31/13.

* Increase listings by owners of rental property by 1/31/13.



e Begin the scanning of all property records and associated documents into
laserfische.

« Restructure, resize, and retrain the staff to increase the accuracy and equity of
appraisals, improve customer service, and ensure annual on-time delivery of bills.

e Add pictometry intelligent imaging system to the new CAMA system.

e Enhance the knowledge of arc view office wide.

FY 12/13 Projected Cost - none
Projected Recurring Annual Cost — none




Department Name: Revenue Collections

Department Purpose

The Mission of the Brunswick County Revenue Department is to maximize the collection of levied taxes,
assessments, and fees in order to help fund the important services of County Government. We are
compassionate when dealing with financial hardship cases. We excel in customer service and conduct our
business in a polite, fair, and most professional manner. We conduct our duties with uncompromising
integrity. We value our dedicated employees who fulfill this Mission. We value their excellence,
dependability, etfective teamwork, accuracy, productivity, and their caring and positive attitude.

The Revenue Department collects property taxes, fire fees, and utility infrastructure assessment fees for
Brunswick County and fifteen municipalities. It also handles daily deposits for other County Departments.
The Revenue Department has been collecting the County Occupancy Tax since 2009.  Property tax
collection laws are included in "The Machinery Act of North Carolina."

Major Accomplishments

» Collected 94.59% of the 2010 — 2011 Property Levy (Collection Rate continues to be impacted by
the prolonged economic recession)

» Completed successful request to NC General Assembly to add Brunswick County to the GS 161-
31 statute. This authorized the Brunswick County Board of Commissioners to pass a resolution to
require the Register of Deeds not to accept any deed transferring real property, unless the County
Tax Collector certified there were no delinquent taxes. The resolution passed and the policy was
implemented on July 25, 2011.

» Expanded the property tax collection agreements for municipalities, by adding Southport and
Caswell Beach for FY 2011 - 2012. This now brings the total to fifteen municipalities for whom
the County collects. Citizen feedback indicates improved customer service is appreciated.

Goals and Objectives

GOAL: Reduce the 10-Year Uncollected County Balance as a percentage of the current year’s
levy as the economy improves

Objectives:
6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13
Uncollected $ 5.00 M $§ 740M § 905M $112M $ 10.8M $109 M
Levy $93.09 M $101.00M  $101.90M  $10250M  $107.7M $109.3M
% Uncollected 5.4% 7.3% 8.9% 11.0% 10.0% 10.0%
Actual Actual Actual Actual Estimate Estimate

After the goal was achieved in 2008, it has not been maintained from 2009 — 2011. The recession has
been deeper than expected, and recovery has been very slow. The goal of retuning to 5.4% will not
happen in the foreseeable future. There is value in keeping this goal for long range planning purposes.
In the meantime, conservative budget policies and procedures will remain in place.



GOAL: Excel in Customer Service Delivery and Communication

Objectives:

Maintain the low level of hold time for customers reaching us by phone, and minimal wait time (less
than five minutes) for walk-in customers.

Define requirements for IT Department to make changes in the Computer Services program to
enhance the functionality for documenting and posting prepayments. This will improve the efficiency

“and accuracy of the customer records. Perform User Acceptance Testing and approve new application

Define requirements and manage the process to improve the accuracy of bills that reflect deferred
taxes owed, resulting from a disqualifying event. This is primarily about the deferred interest that is
due upon the event. Perform User Acceptance Testing and approve the revised software.

Improve staff productivity (process all work the same business day - 98% of the time)

GOAL: Define requirements and provide resources for new Tax Collections Software to be

developed by Brunswick County IT Department.

Objectives:

Ensure specifications for software are detailed, specific, and accurate

Ensure integration with Finance Department

Establish a process for the Municipal Collectors to have web based access (read only) to system
Develop specific test scripts to ensure accuracy of mission critical processes

Perform extensive user acceptance testing prior to conversion

Train all employees of the fundamental operations of the system

Minimize the impact on customer service and tax collection rates

GOAL: Upgrade Office Computing Technology Due to Technological Obsolescence

Replace ten (10) work stations due to memory requirements for new Tax Collections Software (a
significant amount of the computing takes place on the client’s work station). See attached letter.
Replace ten (10) printers due to high maintenance bills for out of warranty service issues

Desktops @ $1350 per = $13,500

Printers @ $1200 per = $12,000

Replace Ricoh copier and HP Laser Jet printer with Savin copier/printer combo

This can be a capital purchase of $13,900 and $960 annual maintenance contract ($4800 +
$13,900=$18,700) or Five (5) year lease at $317 per month ($19,020)

Approximately $45,000 major capital purchase




Key Programs, Objectives and Measures

Key Performance Measures: FY 08/09 | FY 09/010 | FY 10/11 | FY11/12 | FY 12/13
Actual Actual Actual | Estimate | Projected

Workload (output) Measures

Growth of Tax Levy 4.4% 1.0% 0.5% 5.1% 1.5%

Efficiency Measures

% Collected: County Property Tax 95.65% 95.22% 94.59% 95.00% 95.00%

% Collected: County Motor Veh. Tax | 86.05% 86.70% 86.72% 87.00% 87.00%

10-Year Uncollected: % of current levy 7.3% 8.9% 11.0% 10.0% 10.0 %

Effectiveness Measures

Customers Waiting < 5 minutes 98% 98% 98% 98% 98%

Telephone messages returned < 2 hrs 95% 98% 98% 98% 98%

Telephone calls returned same day 99.7% 99.7% 99.8% 99.8% 99.8%

Updated January 31, 2012
Kenneth D. Perry
Brunswick County Revenue Collector




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

NC Cooperative Extension uniquely addresses timely and prioritized issues facing Brunswick
County. Our strengths are most evident in youth development through 4-H programming, consumer
horticulture through the Extension Master Gardener Volunteer organization, family health and
nutrition through ServSafe and the Expanded Food and Nutrition Education Program (EFNEP) and
agriculture through pesticide certification and farmer/landowner education.

To successfully serve this county, we regularly assess local needs, process feedback from clients,
utilize an advisory leadership committee of local stakeholders and work together as a highly
qualified, effective and efficient staff that cares about the future of Brunswick County. Enacted by
Federal legislation in 1914, Cooperative Extension brings the knowledge of Land Grant
Universities in North Carolina and across the nation to residents and visitors here, leveraging the
resources and funding of federal, state and local levels.

Goals and Objectives

Goal: Economic Development

To support a friendly and positive agricultural business environment and the $35M agriculture
industry in Brunswick County, Cooperative Extension will:

Objective 1: Sustain established farms by providing technical, research-based information and
training to farmers and farm workers on topics such as pesticide regulation compliance, the

Voluntary Agricultural District, grain sorghum production, glyphosate resistant weed
management and more.

Objective 2: Equip new and beginning farmers to decide on an appropriate course of action for
their planned agricultural business venture with information concerning access to land and
capital, direct marketing of farm products, sustainable production practices, soil fertility and
much more, even if the best course of action for them is not to proceed at this time.

Objective 3: Further develop a local food system of growers, food vendors and educated
consumers through farmer and gardener consultations and trainings, food safety courses for




restaurant managers (ServSafe) and farmers markets, as well as promote Extension’s statewide 10%
Local Food campaign.

Objective 4: Empower youth to become better students, community members, leaders and
entrepreneurs through 4-H youth development programming in Science Technology Engineering
- and Mathematics (STEM), citizenship, leadership and more

FY 12/13 Projected Cost -
Projected Recurring Annual Cost -

Goal: Environmental Stewardship

To minimize the impact on natural resources and focus on building a sustainable community,
Cooperative Extension will:

Objective 1: Recycle plastic pesticide containers and properly dispose of unused pesticides through
funded partnerships with the NC Department of Agriculture

Objective 2: Educate pesticide applicators (farmers, landscapers, mosquito sprayers) on the proper
use of those materials and equipment as well as legal compliance with associated regulations
through consistent recertification courses, individual consultations and initial training for licensure.

Objective 3: Prevent contamination of water and land resources by coordinating with area experts
in Stormwater management, waste applications, septic systems and coastal issues to provide
educational opportunities for individuals and communities.

Objective 4: Inspire youth to protect the environment and engage in sustainable behaviors through
the 4-H Ecosystem Exploits program and the National 4-H Youth Science Day Experiment.

Objective 5: Change behaviors of homeowners in wasteful irrigation, overfertilization,
underutilization of adapted plants, and misuse of consumer pesticides through the Extension Master
Gardener Volunteer program and the community events and services they provide.

FY 12/13 Projected Cost -

Projected Recurring Annual Cost -

Goal: Organizational Improvement / Development

To focus on exceptional customer service, respect diversity and improve upon the individual
health of employees, Cooperative Extension will

Objective 1: Equip volunteer staff (EMGV, 4-H, EFNEP and others) with the resources and
training they need to achieve program goals and objectives in a way that satisfies participants and
the public.

[



Objective 2: Promote positive public relations for county government through newspaper articles,
media features and interactions with residents.

Objective 3: Empower employees to take control of their own health and chronic conditions
through Eat Smart Move More classes, Osteoporosis education, home food production and
preservation training, and more.

FY 12/13 Projected Cost -
Projected Recurring Annual Cost -

Goal: Public / Mental Health

To improve Brunswick County’s health ranking from 46th in the state, Cooperative Extension
will:

Objective 1: Empower the public to take control of their own health and chronic conditions
through Eat Smart Move More classes, Osteoporosis education, home food production and
preservation training, and more.

Objective 2: Encourage increased consumption of fruits and vegetables through efforts to create
community gardens, support current and potential farmers markets, educate gardeners on
vegetable production and preservation, and promote participation in the 10% Local Foods
Campaign.

FY 12/13 Projected Cost -
Projected Recurring Annual Cost -

Goal: Community Development
To enhance our community’s appearance, Cooperative Extension will:

Objective 1: Develop and expand the Brunswick Botanical Gardens as a beautiful, peaceful and
educational resource for horticultural learning, volunteer training and Stormwater Best
Management Practices.

Objective 2: Create community gardens through partnerships with communities, schools and other
agencies, leveraging our unique strengths by focusing on garden planning and gardener education.

FY 12/13 Projected Cost -
Projected Recurring Annual Cost -



Performance Measures / Benchmarks

Cooperative Extension reports on an extensive set of performance measures in a statewide system.
The local portion of this report is available in February online and in our office. The following
represents a portion of the measures that coincide with this year’s goals and objectives.

Workload

The quantity of face to face contacts represents the reach of Cooperative Extension in the
community.

The number of educational courses offered is an indicator of the output of professional staff to
implement knowledge-rich events that affect changes in individuals, families and communities.

The stakeholders involved in local advisory leadership system shows our commitment to gaining
valuable insight and input from community members who are concerned about the issues we
address.

Efficiency

Volunteer hours per FTE reveal the leverage of time spent equipping.non-paid staff members to
produce results throughout the county.

Effectiveness

Positive behavior changes by program area evaluates whether or not our educational programs
made a difference in someone’s life, work or environmental actions (by program area).

Voluntary Agricultural District members provide an idea of the number of active farms in the
county and can be compared to NCDA figures.

Certifications renewed and achieved (by program area) give a snapshot of Pesticide Applicators,
ServSafe restaurant managers and Extension Master Gardener Volunteers affected by our efforts.

Pounds of pesticide disposed and containers recycled reveal the impact of supporting those who
apply these products.

Published print and electronic news gives an idea of one way we try to stay in the public as a
quality resource provided by Brunswick County Government.

Participation in the 10% Local Foods Campaign shows progress made in developing a more robust
local food system.

Participant satisfaction rate according to program evaluations averaged throughout the year’s
events. (TILT, 4H Clubs, EFNEP, EMGYV etc)

e




Key Performance Measures:. FY 10/11 FY1 12| FY12/13
Actual Estimated | Projected
Workload (output) Measures
Face to face contacts 15,246 16,000 17,500
Number of educational courses 123 150 186
Number of local advisory stakeholders 39 53 55
Efficiency Measures
Master Gardener Volunteer hours 6.674 7,000 8,000
4H Volunteer hours 10,872 11,000 11,435
FCS Volunteer hours 107 120 130
Effectiveness Measures
Number of VAD farms 158 171 185
Renewed pesticide, waste, & septic certificates 291 330 330
Pounds of pesticide disposed 3,140 4,000 5,000
Number of pesticide containers recycled 4,923 5,500 6,000
Number of passing ServSafe students 42 70 80
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Department Summary

Finance will complete the Department Summary Section,

Department Purpose

The Emergency Services Department fulfills the statutory duties for County Emergency
Management under North Carolina General Statute 166A, and manages all aspects of mitigation,
preparedness, response, and recovery to natural and man-made emergencies and disasters. The
Emergency Management Division coordinates emergency management efforts of the County and its
municipalities, and fulfills the statutory responsibilities of the County Fire Marshal. The
Department’s Emergency Medical Services Division provides county-wide Advanced Life Support
(ALS) level Emergency Medical Services and ambulance transport and specialized technical rescue
services. The Emergency Communications Division provides 911 emergency telephone reception
and dispatch and maintains the majority of public safety communications systems used by
emergency response agencies. The Volunteer Center is responsible for recruitment and
coordination of volunteers in both emergencies as well as service capacities for agencies across the
County.

Goals and Objectives

Goal: Enhance the ability of Brunswick County to prepare for, respond to, and recover
from emergencies and disasters by enhancing emergency preparedness through a
comprehensive planning, training, and exercise program.

Objectives: :

* Update plans and procedures to reflect current capabilities in accordance with applicable
guidelines and as required by law and ordinance.
Ensure post-disaster response capability through conduct of a structural collapse exercise.

® Demonstrate compliance with all NRC and F EMA requirements through a full-scale exercise
for a simulated emergency at the Brunswick Nuclear Plant.

Goal: Implement changes to enhance the County’s Radiological Emergency Preparedness
program and ensure compliance with new FEMA and NRC requirements.

Objectives:

* Update or rewrite the REP plan in accordance with the elements of NUREG-0654/F EMA-REP-
1 and the new FEMA REP Program Manual issued in 2011.

* Engage state and federal partners collaboratively to address the challenges associated with the
new REP program requirements together.

* Develop and implement a framework for engaging risk municipalities more closely into the
REP program.



Goal: Provide for effective and reliable public safety communications through the use of
state-of-the-art technology, infrastructure upgrades, and ongoing quality assurance.

Objectives:

Complete the transition of public safety agencies onto the VIPER communications system.
Replace the countywide fire-rescue paging system infrastructure to ensure greater reliability
than the current system tied to SMARTLink (now obsolete), and upgrade to new technology
which meets the FCC’s 2013 narrowband requirements.

Explore ways to expand capacity, streamline service delivery, and enhance the quality of
customer service in the central communications center while limiting additional operating costs.

FY 12/13 Projected Cost - $125,000 for paging system replacement

Goal: To respond to 90% of all emergency medical responses countywide in less than 12
minutes.

Objectives:

e Continue to develop and measure operational changes that are cost effective and
reduce any part of the response time continuum.

e Continue to develop and implement technological advances that wiil assist in
reducing any part of the response time continuum.

e Assure that the division has enough manpower to produce no less than 98% of all
scheduled unit hours. This will be accomplished by strategically leveraging part
time and unscheduled overtime expenses.

e Assure the division manages workload by providing enough unit hours for a
dispatch unit hour utilization of between 0.22 and 0.25 and a transport unit hour
utilization of between 0.15 and 0.17.

e Continuously monitor and update the ambulance deployment plan to provide the
best possible ambulance coverage based on time of day, day of week, and expected
call volume. Continue to seek out base locations based on these perimeters.

FY 12/13 Projected Cost - $33,000 for upgrades to MARVLIS server
Projected Recurring Annual Cost - $5,000 for additional MARVLIS maintenance agreement

Goal: To enhance the clinical care provided to cardiac arrest patients and in effect double
the survival rate from Out of Hospital Cardiac Arrest (From 9% to above 18%)

Objectives:

Continue to work with the clinical quality improvement team and the medical director to
research and implement state of the art protocols to better care for cardiac arrest patients.

Train paramedics, rescue squad volunteers, firefighters, and law enforcement officers on the
updated cardiac arrest procedures and protocols.

Fully implement the Hypothermic Cardiac Arrest protocol EMS System wide.

Coordinate and host monthly “Citizen CPR Saturdays” to teach Brunswick County citizens and
visitors hands only CPR.

Monitor and report progress at the local, state and federal level.




FY 12/13 Projected Cost - $14,000
* Additional Equipment: $ 4,000
* Additional Overtime: $10,000

Goal: To enhance the EMS Divisions work safety programs to reduce the occurrences and
severity of lost time on the Jjob injuries.

Objectives:

*  Continue to track and trend on the job injury occurrences to include when, where, how and to
whom injuries occur.

Develop and implement training programs designed to reduce on the Jjob injuries

® Design new vehicle purchases to be compliant with safety regulations outlined in NFPA 1917
(Standard for Automotive Ambulances)

* Begin a multi-year program to replace existing ambulance cots with powered cots

FY 12/13 Projected Cost — $88,000
* Additional ambulance cost 2@ $20,000 per unit
® Powered ambulance cots 4@  $12,000 per unit

Projected Recurring Annual Cost - $88,000

Key Programs, Objectives and Measures

Key Performance Measures: | FYogig - FYI0AT|
e _Actual |  Actual |
Workload (output) Measures
Number of EMS Dispatches 13,503 13,595 13,980 14,200
Number of EMS Transports 8,062 8,068 8,170 8,300
EMS Unit hours scheduled 70,080 65,700 65,700 65,700
EMS Unit hours produced 68,328 65,700 65,700 65,700
Operational Measures
Emergency Response time compliance 81.70% 80.03% 76.95% 78.00%
Percent of unit hours produced 97.5% 100% 100% 100%
Dispatch Unit Hour Utilization 20 21 21 22
Transport Unit Hour Utilization 12 12 12 13
Responses per medical device failure 794.29 1359.3 2330 2500
Responses per critical vehicle failures 710.68 799.70 2330 2500
Hours worked per OJI 9761.14 11945.45 13140 13500
Financial Measures
Total Revenue Collected $ 2,581,328.25 $2,691,172.50 $2,974,000.00 $3,000,000
Cash collected per transport $320.18 $333.56 $364.01 $385.54




Department Summary

Finance will complete.

Department Purpose

Brunswick County Computer Services provides centralized computer, network and
telephone services to County departments. These services include coordinating and
recommending technology needs for all County departments and assistance and on-going
support of these technologies. Technology includes hardware/software acquisition and
support, hardware/software installation, infrastructure design and installation, networking
services, network and desktop security, server maintenance and security, server data
backups, website development and usage, e-mail and internet/intranet services, system
analysis and design, programming services, equipment trouble-shooting and repairs,
telephone support, wiring standards for new building/renovation projects and help desk
support.

Goals and Objectives

GOAL: To continue to implement and develop the Brunswick County Central Permitting Software
for improved services to our citizens and provide access to the general public for obtaining and / or
scheduling permits through our website.

Objectives:

* Continue implementation and adding enhancements to the new .NET program

* Implement online application of permits and provide import of data into the CP system
* Develop notification system for permit updates and inspection results

FY 11/12 Projected Cost - $00.00
Projected Recurring Annual Cost - $00.00

GOAL: To continue to improve the computer network and applications being utilized by county
personnel and the public

Objectives:
* Continue virtualization of remaining servers.

* Purchase and implement more storage drives to continue virtualization and to provide for data
storage needs ($12,600.00)

* Purchase and installation of 25 new desktop computers to replace old and antiquated systems as
needed. ($40,000.00)

¢ I[Mail replacement ($19,200.00 to $57,600.00) *The annual cost for Barracuda spam filtering
can be dropped at a savings of $2,850.00
Email archiving ($18,000.00) *Not needed if Imail replacement is approved

® Purchase of VoicelP licenses for immediate/emergency use of ip phones ($2,500.00 — 5 ACD
and 10IP)

* Hard drive imaging software ($5,700.00)
* Explore possible AVG replacement or upgrade

Computer Services - FY 12-13 Goals & Objectives
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Review and replace Help Desk software ($2000.00)

Installation of DSL line in bldg. E for offsite testing ($850.00)

Barracuda web filtering replacement — current hardware is over 5 yrs old ($7,000.00)

Panic button upgrades (Purchases within individual departments)

Purchase of server room switches to replace old chassis and create redundancy for network
traffic (5 switches @ $5,000.00 ea - $25,000.00)

Purchase & replace old and antiquated switches in the IDF’s (33 switches @ $3000.00 ea -
$99,0000.00)

Purchase and replace old and antiquated UPS’ in the [DF’s (10 UPS’ @ $402.00 + 20 UPS’
@%$660.00 - $17,220.00)

Purchase of network access control device ($25,000.00)

Upgrade Laserfiche to latest version (Server $10,000.00 + SQL $5000.00 + installation cost
$5000.00 - $20,000.00)

Research cost ot two large UPS’ used in server room

Purchase and install wireless access points for all buildings ($12,000.00)

Purchase of one Thinclient for testing at Revenue ($650.00)

Bandwidth increase if host email is not approved ($10,000)

Continue to enhance County’s internet and intranet sites

Enhance the tax website to expand details generated

Create a Business Personal Property website to allow the public to view past data, apply for
extensions, etc

Purchase various hardware for testing of websites ($2,200.00)

FY 11/12 Projected Cost — $357,320.00
Projected Recurring Annual Cost - § 57,600

GOAL: To continue the development of an in-house tax software solution in an updated language
and operating system.

Objectives:

Migrate HP 3000 to Linux Emulator by Stromasys ($100,000.00)
Complete migration of HP Programs to SQL Server and Silverlight
Collections
Personal Property
Discovery
2015 Appraisal
2011 Appraisal if Goal to migrate to Linux Emulator is not completed
Car Billing
Real Property
Boat Billing
Public Utilities
Enhance Business Personal Property with functionality and structure for further development
Update development servers to implement Raid and storage ($3,500.00)
Develop a web based interface for beer and wine permits to allow public to submit permits on-
line
Purchase and implement a Tax Sketch Program ($30,000.00)

FY 11/12 Projected Cost - $133,500.00
Projected Recurring Annual Cost - $35,000.00

Computer Services - FY 12-13 Goals & Objectives
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Key Programs, Objectives and Measures

COMPUTER SERVICES

Key Performance Measures: FY0910} FY10/t1| FY11/12 ) FY 12/13|

. v Actual |  Actual Estimated | Projected
Average time for completion of work orders 4241 375 42 45
(hours)
% of systems greater than six years old 74 95 125 140
Workload (output) Measures
Total # of trouble calls with response 1,982 1,869 1,798 1,800
Total # of computers supported 620 653 675 681
Total # of software support calls 150 188 120 150
Total # of requests for phone related support 698 634 565 570

Computer Services - FY 12-13 Goals & Objectives
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Department Summary

Finance will complete.

Department Purpose

G.LS. is a system of hardware, software, and procedures designed to support the capture,
management, manipulation, analysis, modeling, and display of spatially-referenced data for
solving complex planning and management problems. The Brunswick County G.LS.
project is one of the most comprehensive G.I.S. implementations in the State of North
Carolina. The purpose is to develop digital map data to enhance the quality of county
services by providing updated information efficiently and allowing analysis to be
conducted effectively. Digital data includes parcel mapping, orthophotography,
topographic, land-use, zoning, centerlines, structures, school districts, electorial districts,
ete.

Goals and Objectives

GOAL: To continue the implementation / development / enhancement of the Brunswick County
G.LS. to provide County staff and the public with up to date G.L.S. data layers and attributes for
improving internal operations and service to our citizens.

Objectives:

* Continue mapping initiative to keep parcel mapping current

* Continue a mapping initiative to accurately capture cemetery locations (GPS) and maintain a
digital point mapping layer

* Continue mapping initiative to keep all GIS data layers current (eg: zoning, centerlines, etc)
Continue implementation the Uniform Address Display Ordinance

e Upgrade ArcSDE mapping software to the most recent version (contracted services for upgrade
- $7,500 & SQL Server 2008 License - $10,000)

* Upgrade GIS Website to a site that is compatible with Windows 7 (contracted services for
upgrade - $7,000 and new server $12,000.. -current server 10 yrs old)

FY 07/08 Projected Cost - $36,500.00
Projected Recurring Annual Cost - $000.00

Key Programs, Objectives and Meas

Key Performance Measures: | Fy 0910\ FY 10/11

Worklioad (odtpﬁt} Méééﬁres

Total # of parcels mapped 8,167 4,131 5,000 6,000
Avg. # of parcels mapped per mapper monthly 170 115 139* 167*
Percent of parcels mapped per mapper monthlyj 1.38% 2.78% 2.78% 2.78%

* Three mappers instead of four

GIS - FY 12-13 Goals & Objectives
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Department Summary
Finance will complete Department Summary

Department Purpose: The Department of Social Services provides services primarily mandated by

State and Federal regulation to eligible individuals and families in this community. Services include
Medicaid, Food and Nutrition Services, Work First, Energy Assistance Programs, Child and Adult
Protective Services, Foster Care, Adoption, In Home Care Services and Child Support Collections.

Goals and Objectives
GOAL: To improve service delivery
Objectives:

e Implement Express Food and Nutrition Service application, allowing applicants to submit
electronic application on personal computers located in the DSS waiting room.

e Implementation of NC FAST, the State’s automated Case Management System.

e In collaboration with Community partners, implement a program to support older youth in
Foster Care as they transition to independent living.

e Expand the number and diversity of Foster Homes located in Brunswick County

FY12/13 cost: O
Projected Reoccurring annual cost: 0

Goal: To improve productivity
Objectives:

e Replacement of 15 aging Personal computers.
¢ Imaging of Case files.

e Through automation and process reengineering, improve workload management for the
Department.

FY12/13 cost: (Personal Computers - 15 @$1,400, Imaging hardware, software and training estimated
cost is $150,000 to $300,000)

Projected reoccurring annual cost- $24,000 Maintenance agreement for Imaging
Goal: To enhance Customer Service

Objectives:

e Creation of a customer service function that will respond to inquiries and track to resolution.
¢ Conduct customer satisfaction surveys



* In Collaboration with BSRI, county departments and community providers, begin to develop a
single point of entry for older adults to access services.

FY12/13 cost: 0
Projected Reoccurring annual cost: 0

Key Programs, Objectives and Measures

Key Performanqe Measures FY11/12 | FY12/13
S : ' Estimatedl: Projected
Child Support Agent Caseload TS a8 | a0 | 4
Child Support Collections $6,990,896 | $7,445,526 | $7,600,129 | $7,755,130
Food Stamp Caseload — Monthly average 6,800 6,757 7,630 7,432
Food Stamp Applications — Yearly total 5,712 6,119 7,922 8,000
Adult Medicaid Applications ~ Yearly total 1,884 1,969 3,838 4,100
Family and Children Medicaid Applicationvs Yearly 7,246 7,680 7,700 7,900
total
Nursing Home Assisted Living Cases ~ Monthly 465 498 530 560
average
Community Alternatives Program — Funded slots 50 45 45 45
Transportation (one-way trips) — Yearly total 16,000 19,360 20,000 25,000
Adult Protective Services Reports — Yearly total - ] 188 T 43 284 T 306 |
Day Care Children 1,219 1,114 945 1,045
Effectiveness Measures
Food Sta‘vm“;))‘ AppllcatlonProcessmg Tirﬁe
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Adult Medvicaid Application Processing Time (MAD 90- 49 42 52 50

day Standard.)

Adult Medicaid Application Processing Time (non- 33 27 33 30

MAD 90-day Standard.)

Family and Children Medicaid Application Processing 20 20 28 25

Time — (45 day standard)

Adoption: Adoption within 24 months 40% 64% 73% 75%
Foster Placement: 2 or fewer placements 90% 89% 86% 90%
Reunification: Reunited within 12 months 63% 69% 71% 75%
Maltreatment: Repeaters 2.9% 5.5% 3.5% 3%

Initiate Reports Timely 95% 96% 96% 97%
Complete CPS Assessments timely 79% 72% 73% 80%




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

To continue HUD’s mission in providing decent, safe and sanitary housing to low-income families
through the Section 8 Housing Choice Voucher rental assistance program as set forth in Part 982 of
the Code of Federal Regulations.

Goals and Objectives

Goal: Improve the accuracy in reporting of our voucher expenditures to HUD to ensure
maximum voucher funding for the following year.

Objectives:

e Revise our current tracking system.
* Network with other small housing agencies for ideas on tracking voucher expenditures.

FY 12/13 Projected Cost - 0
Projected Recurring Annual Cost - 0
Goal: Increase efficiency by updating our office filing system

Objectives:

¢ Purchase new file cabinets to replace the older cabinets that are no longer functioning properly.

* Destroy all old files by contracting with a shredding company for proper disposal of case
sensitive information.

FY 12/13 Projected Cost - $3,000 - $4,000
Projected Recurring Annual Cost - $840



Key Programs, Objectives and Measures

Key Performance Measures: FY0Y10} FYI10/I1| FY1l/12 | FY12/13
s i Actual |  Actual | Estimated | Projected

Workload (output) Measures

Voucher Issuance 132 94

HAP Contracts 119 85

Annual Re-examination Review 344 340

Initial Inspection 124 91

Annual Review Inspections 350 340

Rinspection of failed units 150 150

Efficiency Measures

Effectiveness Measures




Department Summary

Finance will complete the Department Summary Section.

Department Purpose

The mission of the Brunswick County Health Department is to preserve, protect, and
improve the health of the community. This mission is accomplished through the collection
and dissemination of health information, education, and service programs aimed at the
prevention of disease, protection of the environment and the improvement of the quality of
life for our citizens.

Major accomplishments:

Women Infants and Children Program Services:

The Special Supplemental Nutrition Program for Women, Infants and Children (WIC)
provides nutritional assessment and support services, referrals to healthcare, and food
vouchers for pregnant women, mothers of infants, and children under five years of age who
have a nutrition-related health problem and income at or below 185% of the Federal
poverty level.. WIC is a federally-funded program administered by NC Department of
Health and Human Services (DHHS). Additional County funds (5% of total budget)
support WIC services in Brunswick County. Caseload dropped to an all time low of 88% in
May 2011. Staff increased our caseload to 97% by December 2011. This was
accomplished through innovation by determining how many people needed vouchers on a
daily bases and included a 33% no-show rate and by challenging staff at each County WIC
site to a contest to see which site can increase their caseloads the most.

Health Clinic Services:

Immunizations: The Health Department helps ensure children receive their
required immunization to keep them healthy and protect them from disease. Staff
routinely gives vaccines such as Diphtheria Tetanus acellular Pertussis(DTaP),
Hepatitis B (Hep B), and Measles mumps rubella (MMR). Immunization rates
for children birth to 24 months exceeded the state goal of 90%. Brunswick
County’s current rate is 95% thanks to the tenacious efforts of staff.
Additionally through collaboration with the Brunswick County School System
Health Department staff ensures that all school aged students have received their
required immunizations to attend school. Staff has formed teams to visit the
schools and perform the required physicals and immunizations on school
campuses making the process more convenient and efficient for both educators
and students. The schools system has proven to be a wonderful partner in this
process by ensuring that students needing services are reached and permission
forms are distributed.



